Team Development Modalities

Team Building

Team Training

Team Consulting

Team Mentoring

Team Facilitation

Team Coaching

Staccato, hours

over a long Longer term,
Time Frame Short, 1-5 days |Short, 1-5 days |Widely variable [period oftime |Short, 1-5 days months
Work with the
team through
a curriculum Consultant Team and coach
Process Exercises of material shares expertise | Mentor shares |Facilitate dialog | partner
New Achieved goals;
Enhanced knowledge or [Additional Team
Growth Area relationships | skill insights New knowledge |Clarity sustainability
Team Dynamics; Minimal,
Conflict Resolution | Minimal Minimal advisory Minimal Minimal Integral
Facilitator and
Expert; Ownership | Instructor Trainer Consultant Mentor team Team

Team coaches may use additional modalities beyond coaching when necessary. This may be done overtly or discreetly.
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